LAVA
London and Area Association for Volunteer Administration

Constitution

ARTICLE I



NAME




The name of the association shall be the LONDON AND AREA ASSOCIATION FOR VOLUNTEER ADMINISTRATION

ARTICLE II


PURPOSE

· To encourage the development of volunteerism. To bring together in an association persons in the City of London and surrounding areas who have a common interest in directing volunteer services. 

· To promote professionalism within the field of volunteer management.

· To hold meetings, workshops, conferences, seminars, etc. for the purpose of exchange of ideas and provisions of information about current practices, problems, and advances in the field of volunteer management. 

· To collaborate with and assist educational institution to provide training for Directors and/or Coordinators of Volunteer Services.

· To collaborate with Information London in the provision, from this membership, of resource people to assist any person or agency in any aspect of a volunteer or agency in aspect of a volunteer management.

· To advocate on behalf of the profession of volunteer management.

ARTICAL III

OFFICERS

The officers of the Association shall consist of a {President; Past President; President-Elect; Secretary; Treasurer; Chair, Membership Committee; Chair, Public Relations Committee: chair, Professional Development Committee, Chair, Advocacy Committee.

ARTICLE IV

DUTIES OF EXECUTIVE



President – shall preside at all meetings and be an ex-officio member of all standing committees.

Past-President – shall act in an advisory capacity to the current executive and shall serve as chairperson of the Nominating Committee.

President- Elect – shall assume the duties of the President during his/her absence and assume other duties as directed by the President. The President – Elect shall assume the position of President for the next term of office subject to election (if required) per Article X – Committees.

Secretary – Shall keep the minutes of the Association’s Meetings; distribute the membership list and other materials as directed by the President.  He/she will notify the membership of all general and annual general meetings.

Treasurer – shall be responsible for administering the accounts of the Association and collecting the annual fees.

Chair Membership Committee- - shall be responsible for sending introductory packages, receiving all applications for membership and maintaining membership list.  This information will be forward to the Treasurer and Secretary.

Chair, Public Relations Committee- shall be responsible for the promotion of LAVA activities and program.

Chair, Public Relations Committee – shall be responsible for the programs in consultation with membership, distribution and summarizing evaluation forms and giving results to the Secretary to be included in the minutes.

Chair, Advocacy Committee – shall be responsible on the behalf of Administrators of Volunteers and the profession of volunteer management.

ARTICLE IV (b)

QUALIFACTIONS OF EXECUTIVE COMMITTEE

All members of the executive Committee shall be active Members in good standing. Where employment status changing during the term of office, the incumbent may maintain his/her position until the end of the current fiscal year at which time a resignation must be tendered and a new incumbent chosen by the Nominating Committee (or selected by the membership per article X) for the remainder of the term.

ARTICLE V

TERM OF OFFICE

The term of office for the officers of the Association shall be two years.

No officer may serve more than two consecutive terms.

ARTICLE VI


MEMBERSHIP


Memberships are available as follow:

Active Membership:

Persons actively responsible for volunteer administration, persons responsible for administering volunteer organizations or programs currently serving in a paid position (full-time or part-time) in the field of volunteer administration. Active members in good standing hold voting privileges in the Association and qualify for a position on the executive Committee.

Associate Membership: 

Person interested in pursuing a paid position (full time or part time) in the field of volunteer administration. Persons serving in a volunteer position (full time or part time) actively responsible for volunteer administration; volunteer responsible for administrating volunteer organizations or programs. Members of boards of directors for not-for-profit organizations. Trainers, consultants and researchers within the field of volunteer administration.  Persons serving in a paid position with duties related to the support of a volunteer administration.  Persons serving in a paid position with duties related to the support of a volunteer program or service.  Associate members in good standing hold voting privileges in the Association, but do not qualify for a position on the executive Committee subject to Article 4b).

Student Membership:

Persons preparing for a career in volunteer administration or students active in administrating a volunteer program.
Note:

All members of the Association are encouraged to participate at the committee level.

Where employment status changes, status shall be evaluated at the time of membership renewal.

ARTICLE VII


There shall be no less than five general meetings and Annual Meeting each year.

ARTICLE VIII


A quorum for the Association shall consist of the majority of members present at a meeting. No vote shall be taken unless a minimum of fifteen (15) members is present.

ARTICLE IX



The annual dues of the Association shall be paid to the Treasurer on an annual basis.  The fiscal year is from May 1st to April 30th. Members who have paid their dues by June 30th shall lose all rights regarding voting and receipt of mailings.  New memberships received after January 1st will pay half of the current dues.

ARTICLE X

The standing committees shall be the following:

Nominating Committee – shall be responsible for presenting a slate of officers at the annual meeting.  Nominations from the membership shall be accepted in writing (by nominator with written acceptance by the nominee) no later than one (1) day in advance of the Annual Meeting.  This committee will conduct elections (as required) by secret ballot, appoint returning officers from the membership (as required), and report results at the Annual Meeting.  The Committee shall be composed of the Past-President, one other member of the current Executive and no less than two persons from the membership at large.

Membership Committee – shall be responsible for reviewing/revising introductory packages, applications for membership and systems for the provision of mentoring, networking and mutual support.

Public Relations Committee – shall be responsible for the promotion of LAVA program and activities including reviewing/ revising letterhead, brochures, etc.

Professional Development Committee – shall be responsible for the educational programs presented at the general and annual meetings and special workshops/ conferences.

Advocacy Committee - shall be responsible for advocating on the behalf of Administrators of Volunteers and the profession of volunteer management.

Additional committees may be appointed by the President.

Article XI


This constitution shall become effective upon adoption and shall only be amended, altered, or repealed under the following condition.

a) Proposed changes shall be publicized to all members no less than thirty days prior to the date of the meeting at which the proposed change shall be voted upon.

ARTICLE XII


In all matters provided for in the constitution, Robert’s Rules of Order shall be the parliamentary authority.
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